Promuovere il benessere in azienda: il progetto MaCro@Work nel
Bilancio di Sostenibilita 2020 di Enel

Il benessere dei collaboratori e la creazione di un clima positivo sono temi sempre piu centrali per le
organizzazioni. Sono ormai molte le evidenze empiriche che sottolineano come la capacita dell’azienda
di diffondere e promuovere well-being abbia ricadute positive sul livello di motivazione, di
identificazione con I'impresa e sui risultati di business.

Alcune imprese si stanno spingendo anche oltre, riconoscendo al tema della qualita della vita di lavoro un
valore ancora pit forte. E il caso di Enel che ha aderito al progetto interaziendale “MaCro@work”
promosso dalla Fondazione Lavoroperlapersona con l'intento di accrescere il benessere e
I'inclusione dei lavoratori affetti da patologie croniche. L'incidenza dei collaboratori con patologie
croniche in Italia e in Europa € significativa e tendera ad aumentare ulteriormente nel prossimo futuro, con
implicazioni rilevanti sul mercato del lavoro e sulla gestione aziendale.

Il file che é possibile scaricare cliccando sul’immagine sottostante &€ un estratto del Bilancio di
Sostenibilita Enel 2020 e testimonia la grande attenzione che le aziende stanno ponendo sempre di piu
sul tema dei collaboratori affetti da una patologia cronica. Diventa essenziale, infatti, comprendere
meglio le loro aspettative e iniziare rimuovere gli ostacoli che questi ultimi spesso si trovano a
fronteggiare sul lavoro. In questo senso, &€ fondamentale prevenire il diffondersi di comportamenti
discriminatori e implementare soluzioni che facilitino il pieno inserimento nel lavoro, prendendosi cura
delle fragilita di ciascuno.

Il documento da conto di un percorso molto articolato realizzato dalCentro di Ricerca EllePi e rappresenta
una importante occasione per promuovere pratiche di gestione in linea con il lavoroperlapersona e
garantire un lavoro e una societa sostenibili.
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Elisabetta and
the MaCro@
Work project

The awirenassof the ethical and socid mporance of healthin
the wotkpinos, snd ncrensng sSoetieness o the themes of
cam and inclusion ans the besis of Enal's choios 0 address the
e o pecpie Sllering 1RO CHionc disesess 3l Work, 3 100sc
afton stil Lnasgiored in crgonirtions

Hissbeta who knows this siustion wel bacause she ape-
mences i every day has for bwo years led the MaCrosWork
prosoct foousng on peopls with chronic Biness ot work
= project iong covered by Enal with the am of making the
wicrking esnvironment truly inchsive for sveryone, regandies
o ving conditors

The peoject is an Intarcompany inwhich
nel i imvohed, and of an internal survey i ower & 000 pec
e who o diractly or mdmectly sffactad by 5 chronic diseass
The: csts highightisd cultursl organzational and mansgersl
ahstacios. but ko cpporunities 10 improve the work ape
mence Cantral themes for peapie mvaled in @ chrone iness
e the faar of being thotneehes s of bang g of ot
lwing up to profossional expectations, of showing their real
persoralities ard espianing thes needs. But at the same time
e is the desine to returm o the normality of work o a iving
wpace for reistionships and socialzation. and to eecaps the
soistion of the deesss. Hiding o not propery mansging fesrs
and desires i ot ooy 1o the detriment of Bhe zoopls but deo
1o the organization 35 awhoka

Tlieshofne srmdivty passion and courage ar the artra Fuel
of the MeCro@Werk Carng Progrem, whch & mtended o
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credhe & collahorat e thep

icaliness, with the sim of imgrong the rebticra well bang
of the entire anvisonmeant in which they e Erpathy canng
for people and cohesion fom st of 8 new ooporste -
fure to oroato o positve. constructive and incusive appeoach
without prejucice The Carning Managers’ Network = made of
pecple and business partners who jon voluntrily the progect
and dcica to ba the contact poopk for thoss with chronic
diseaeas and thelr natwork in the workpiace In hull respact of
Hhesir privacy. they provide empathic istering snd support ot
the delicats Bme whan o diseass arises, when many questions
and peactical iesues need 1o be managed.

The: Covid- 18 cutbesk was an accelersicor of the project, o
thes soanano has had s profound mpact on the ives of cheon-
ically @ peopie for eamok: fof the Imfted possibiltiss of ac-
s 10 care and the exponenfial complasity of the smplest
daly actvities for vaneratie people

Eiabaits sntreprensurship once agan msde 3 Sfence
hare, bocause she decidad, in the midst of the outbrosk. fo
ke part in the challenpe: launched on openinnovabdlity.com
o guther idens aimed ot getting faly going again. As one of
hundreds of proposak, har idea of corporte voluntearng to
suppert the dally sciivines of “fragils” coleagues wes selachad
arct in rew being implermentod The pict bos boon launchod
and the first peopie in the Company am benafiting from the
serices of shoppeng and medicnes home delwery, o well =
the practioal handling sordon she desgned But this = only
the frst step: and we alrsady know that thare wil be many
L

Listening
and dialogue
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in ight of the digitization of relationships a8 a resutt of
he Cowid-19 pandemic, Enel has siso decided o revsit
the listening channel Whis most of the istaning within
the Groun undil 20168 ook the form of the climate survey

which takes ploce every two years. in 2020 the ground
was prepared to lead people towards more constant and
dyramic ways of kstening and direct mvohement in the
mplomantation of sustainable action plans simed at im

prowing organestons wel-beng

I b Decamber 2020 the "Open Listening: An Interview
to bulld our Tuture” srvey was bunchad 70% of pec

ple respondad fo an mwitabon fo imagine the future of
work i the &fa of the ‘nexd nodmal. from frefnobs work:

ing mathods to workepaces. from new technologies and
paychological/physicsl wel-being to ihe new laadership
madels of the future. The averslllevel of people engage-
ment wes 93.5% ithe owrall engagemant indax result
for the presious Climate Survey was BLEL To follow the
reslt targoted, giobal and spoecifc action plans wil ke
rawn U on e vanous trgets

A furiher essential slement is People Business Partnern,
igures: dedicsted to kstening and dislogue with peopis,
bl 10 grasp individual Gspirstions and integrate them
with the ceganizations neads

[Finally Enal consicers internal communicstion 5 marstsy
in the creation of corpolste cultee peapie growth and
the growth of the organisation, stimulating and promot

ing the exchange of mformation. know-how and experi-
ence Intemnal comMmUncations afe alss the mam weelor
‘o dissaminato the Enal strotegy ond the objectivas idan

tihed for the near future

Diversity
and inclusion
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Iinciusion = Value is ihe parsdigm that mprosents our
spproach to sttention 1o people, based on the indusion
of divatsilly as on casertial factor in the crootioh of sus

tainable valse This approach is even mom relevant thase
days, given curment circurnatances where i is essentisl o
ninovate, co-croate. bring out and atiract talonts and cre

ate & framework that enablas everyons to express thair

uniquaness at sll times, een in few nonecedented situ-
atione At Enel inchision means taking cane of ol sxpects
of ainmrsity, from the visibhe o the most concealed, and fo
anhance the multiple talents of asch parson. |1 Slo masns
creating open comtexts that welcorma diversity snd en
sure everyday organizational and inerpersonal condiions
30 that everyone’s potential can be expressed freely, stim
ulating innovation and promoting new opporhunitss
Enefs commilment to diversily and inclusion stared in
2017 with the issue of the Policy on Human Righta, ol
lowed in 2015 by the Diversity and Inciuston Policy. in par-
alel with adoption of the seven Womanh Empowanment
Principlos (WEP} promatnd by the UN Clobal Compact
and LN Women and in compliance with the UN Sustsin-
able Devalopment Goals. The Polcy acts @ & reference
point for of the evohution of the Group s culture of caring
and inclusion, its fundamentsl principles of non-discrimi-
nation. equal cpportunitios and equal dignity for o forms
of diversity, inclusion. balsnce betwean private and pro-
fessional Me sre milestones for the development of spe-
cific initiatives that nddress ox: o priority the dimersions of
gender. deabiity. age nahonalty and the dissemination
of the culture of inclusion st all levels and in all crganizs-
ticnal contearts

In N9 the Workplace Harsssment Policy was asiso
published which highlights the principls of respact for
individusl integrity and dignity in the workplace and ad-
dresses the (ssue of ssusl anhd discrimination-reisted
harossmant In 2020, the principios of tha sforermaontioned
pobcy wera recaliad in the Stetement against harassment
i the workplace, published on the Enel website On is-
suns moisted to harsssmaont, sewenal countries unchad
specihc training initiatives in 2080 litaly, USA and Cana-
da, Peru, Colombia, Korea and Australish in 2021, a giohsl
course will be Bunched for all Group countries

The People Care and Diversity Management Holding unit
crasted in 2016 and merged in 2020 inko the new Pecpls
and Organization Innovabiity unit. performs govermance
functions: globaly on these SS0es. SEUrng N monizs-
tion and monitosing of local initisties and best practice
shanng. Indicators measuning progress on drersity and
inclusion are the focus of adatailed reparting process
Enefs commitmant to diversity and mclusion is also stated
in public chiactives in the Sustainability Plan. the progress
of which is documanted in the Sustsinability Report. Thess
@m to increase the percentage of women in selection
P P geor andmid-
dis managen ond promote the adoption of a systemis
pproach 1o the Inclusion of peopls with dkebiilties Tre
Sustainability Pian snd Report are sashred by the Cor-
porate Covernance ard Sustsinabiity Commison and the
Controd gnd sk Commattes, and subseauently approved

Sertnnabiity leport 1020 113

Laura Innocenti € Lecturer in Luiss Guido Carli dove insegna Organizzazione Aziendale e
Comportamento Organizzativo. Collabora come ricercatrice alle attivita della Fondazione
Lavoroperlapersona ed € membro del Comitato Scientifico del Centro di ricerca. Consulente e formatrice,
collabora con People Management Lab Srl — Societa Benefit e BCorp nella progettazione, coordinamento
e erogazione di progetti ed iniziative formative in ambito HR. Ha lavorato per oltre dieci anni nella
Direzione Risorse Umane di Telecom lItalia e ha collaborato come senior consultant per diverse societa di
consulenza nella realizzazione di progetti finalizzati all’analisi del clima organizzativo.
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https://ricerca.lavoroperlapersona.it/wp-content/uploads/2021/07/MaCro-Sustainability-Report-2020-Consolidated-non-financial-statement.pdf
http://www.tcpdf.org

